Upgrade checklist — Department of Biological Sciences

According to the Research Degree Regulations section 6 paragraph 2, you must

successfully complete the upgrade in order to be eligible to be entered for the PhD
examination. You are expected to complete your upgrade according to the following

timeframes:

If you started your programme before August 2025

First attempt — by 20 months from the start
of your studies (full-time) or 40 months from
the start of your studies (part-time)

Final attempt — by 24 months from the start
of your studies (full-time) or 48 months from
the start of your studies (part-time)

NERC transfer in students

You must complete your upgrade within 18 months from the starts of your studies.

If you started your programme after August 2025

First attempt — by 18 months from the start | Final attempt — by 24 months from the start
of your studies (full-time) or 36 months from | of your studies (full-time) or 48 months from
the start of your studies (part-time) the start of your studies (part-time)

You can find general guidance on the upgrade process here.

| This is what you can expect from the upgrade process within your department. |

- Documentation to submit before the upgrade
o Upgrade form — parts 1 and 2 completed by you
o Research training log since the beginning of your studies
o A substantial piece or portfolio of work, which must include written work but
also might include other forms of work which are appropriate to the project of
research
- During the upgrade
o itis expected that you will be giving a ppt presentation of your work,
highlighting research achievements, and possible struggles, presenting
research context, results and discussion of the outcomes, as well as where to
take the research next.
- Targets you are expected to have met before by the upgrade meeting
o You are writing at PhD level
You are able to submit within your deadline.
You have completed enough training since the beginning of your studies.
Thesis format has been identified and agreed.
Main ethics review has been completed.
Presentation at conference (RHUL or to external scientific community)
Knowledgeable on the research topics, aware of work of others.
Able to present your work in a clear manner orally and written.
Can reflect on research topic independently, and able to propose new venues
of research exploration or able to interpret data independently.
o Ability to plan future work or alternative approaches.
- General discussion points
o Discuss your academic progress to date
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https://intranet.royalholloway.ac.uk/students/study/our-college-regulations/attendance-and-academic-regulations.aspx?
https://intranet.royalholloway.ac.uk/doctoral-school/assets/docs/pdf/annual-reviews-and-upgrades/upgrade-documents/guidance/upgrade-guidance-for-students.pdf
https://intranet.royalholloway.ac.uk/doctoral-school/assets/docs/doc/upgrade-form.docx
https://intranet.royalholloway.ac.uk/doctoral-school/assets/docs/doc/2025-blank-training-log.docx

Discuss your research training to date — e.g., have you met the targets, is
there anything you’d like to do.

Discuss your written submission — e.g., is this of the standard expected?
Practice for viva — e.g., summarising your work thus far, main thesis aim,
gaps in literature, research questions, fundings thus far, conclusions you are
leaning towards, ...

Discuss timetable for completing thesis by your regulatory deadline

If meeting was not satisfactory, it is important to discuss how to improve your
presented work or your research approaches well before reassessment at the
second upgrade meeting attempt.



