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social Is c:ouu
real people talking to real
people
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Sacred space and
stone circle

Smaller ‘version’ of
Stonehenge. Festival goers
congregate to watch the
dawn break.

o
Pyramid

The festival’s centre
{ point. Neil Young
# headlining tonight,
4 Bruce Springsteen
j tomorrow.

T TR e

Tepee fiel

Alternative therapy, including massages.
All electricity comes from solar power.
It’s filled with small cafes.

e St e

Features laidback slow music.

A place to relax.

P Y
—2——g= Dedicated to Indie
bands with Pete
, Doherty providing
o the main attraction

,'sﬁ tomorrow.

77=]

d 400 food stalls with a
huge variety of .
cuisine including fresh §
fish, sushibars and

/| jerk chicken. There

A Six stages featuring disco
music, hip hop, and 3D dance

— =7 tent with visitors wearing

1 special glasses.

Dedicated to the late
DJ. Showcases bands
t yet mainstream.

AR T




Asset Inventory

“To what can we provide access that others cannot or do not?”

Objects Experiences
Artistic Director Space Costumes & Sets Performances
Leadership Homes Collections Rehearsal
Curators & Artists Costumes & Sets Ephemera Backstage
Collaborators Collections Research Previews (Privacy)
Member Organizations Rehearsal Tickets (Priority) Announcements
Celebrities Member Organizations Discounts Recognition
Board Members Recordings Master Classes
Power Brokers | Archives Special Events
Pofeuniogd-nereds Others’ Objects Anniversaries







Facebook, 2016

HOW DO WE BYPASS THE CONSUMPTION CEILING



- A wealth of information creates ¢
attention and a need 1o allocate ’rho’r attentior

efficiently among the overabundance of
Information sources that might consume .
Herbert A. Simon, US political scientist, economist, sociologist, psychologist, and computer scientist, 1971

THE ATTENTION ECONOMY




THE ATTENTION ECONOMY

present,
periphery are magnified and tf
of in front of us ignored. Our abillity
to create, plan, much less follow
through on, Is undermined by our/
need to be able to improvise our

way through any number of inf
Impacts that stand to derail
any moment,







From The Web

New Rule In New
York, NY:

Diabetes Discovery
Shocks Doctors

Mom's $5 Wrinkle
Tip Revealed

17 Gay Men Who
Refuse To 'Come
Out’

Dissolve Body Fat .
with Salt?

25 Tattoos These
Morons Will Regret







ignite your default modes


https://www.ted.com/talks/manoush_zomorodi_how_boredom_can_lead_to_your_most_brilliant_ideas?utm_campaign=tedspread--b&utm_medium=referral&utm_source=tedcomshare

\/

products (Compute
wireless tfechnologies, mobile applicatic
games, etfc.) created for the purpose of changing

people’s atfitudes or behaviors. BJ Fogg derived
the term captology in 1996 from an acronym: /

Computers As Persuasive Technologies = CAPT.

CAPTOLOGY



BREWED COFFEE
REGULAR OR DECAF

ESPRESSO

CAFFE LATTE

CAFFE MOCHA
CAPPUCCINO

CARAMEL MACCHIATO
VANILLA LATTE

WHITE CHOCOLATE MOCHA
CAFE AMERICANO

ESPRESSO
ESPRESSO CON PANNA
ESPRESSO MACCHIATO

HOT TEA

TAZO CLASSIC CHAI TEA LATTE
TAZO CHOCOLATE CHAI TEA LATTE
TAZO VANILLA CHAI TEA LATTE
TAZO HOT TEA

EXTRAS

ADD FLAVOR
~REGULAR OR SUGAR FREE~

ADD ESPRESSO SHOT
ADD SOY

.50

60

TALL GRANDE
1.85 210

3.15 3.75
3.65 425
3.15 3.75
3.75 445
3.65 425
3.75 445
225 275

SOLO DOPPIO
1.75 1.95
1.85 2.05
1.85 2.05

TALL GRANDE
275 325
325 3.75
275 3.25
225 245

VENTI

245

4.15
465
415
475
465
475
325

VENTI

345
3.95
345
265

EARL GRAY + AWAKE « ZEN + CALM + REFRESH « WILD SWEET ORANGE +« DECAF LOTUS
DECAF TAZO CHAI + GREEN TEA + PASSION + CHAI + GREEN GINGER

ICED COFFEE & TAZO ICED TEA

ICED CAFFE

ICED CAFFE AMERICANO

ICED CARAMEL MACCHIATO

ICED FLAVOR LATTE

ICED COFFEE ~WITH OR WITHOUT MILK~

TAZO ICED TEA
TAZO ICED TEA LEMONADE
* BLACK + GREEN + TROPIC « PASSION -«

TAZO ICED CLASSIC CHAI TEA LATTE
TAZO ICED CHOCOLATE CHAI TEA LATTE

TAZO ICED VANILLA CARAMEL CHAI TEA LATTE

FRAPPUCCINO BLENDED BEVERAGE ~COFFEE~

COFFEE

CARAMEL

MOCHA

WHTE CHOCOLATE MOCHA
JAVA CHIP

GRANDE

465
2165
465
445
265

245
325

3.95
3.95
3.95

3.95
465
465
4.65
465

FRAPPUCCINO BLENDED BEVERAGE ~CREME~

VANILLA BEAN
STRAWBERRIES & CREME
MOCHA

DOUBLE CHOCOLATY CHIP

OTHER FAVORITES
HOT CHOCOLATE

WHITE HOT CHOCOLATE
STEAMER

TALL
2.75
3.25
2.75

3.95
4.65
465
465

GRANDE
325
3.75
325

VENTI

495
3.15
495
495
295

2.95
3.75

4.25
425
425

445
495
495
495
4.95

445
495
4.95
495

VENTI
345
3.95
345



https://vimeo.com/123488311

- Information that is not directly relevant will be ignorec

- We are more vulnerable 1o exploitation /

THE ATTENTION ECONOMY



YechaXucha ,
20X 20 /

IMAGES SECONDS



https://en.wikipedia.org/wiki/Astrid_Klein
https://en.wikipedia.org/wiki/Tokyo




Our Changing Digital Identity

On the Internet, nobody knows you're a dog.”
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marriage. Separatic

OKATH: @KathRathband. 2754 Tweets. 605 Following. 1228

followers. Slight iInaccuracy in the tweet by
@pcdavidrathband — He left us and refuses to come hogie:
#TheTruthWillOut










MYFIRSTMUSICAL PREDUCTION PRESENTS

FROM THE CiTY 8F MY DREAMS
T8 THE LAND 8F THE DEAD...

g o

FLATMATES
VZOVBIES

CAMDEN PESBPLE'S THEATRE .~ TRISTAN BATES THEATRE

13TH - 21STAUGUST 730PM  13TH 7PM & 14TH 3PM SEPT.

WWW . CAMDENFRINGE COM WWW TRISTANBATESTHEATRE CO UK
PHBNE: 08444 77 1000 PHENE: 020 7240 5282

P
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3 How did you get into performing
comedy?

Answered: 515 SKkipped: 2

O1: Female

1: Male

90%% 100%

[ lgot up at an open mic night. 0 | didd & comedy course 0 wart to drama school
B Other (please specify)




Q4 What is your level of Education?

Answered: 537 Skipped: 0

Mo
Qualifications

O-Levell GCSE
or Similar

A-Level or
Similar

Undergraduate
degree or...

Postgraduate
degree or...

0%  10% 20% 30% 40% 50% ' T0% 0% 90% 100%
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PLANT
ODUCER

SCRF:N/I RITISH COUNCI

/4
P F Ilaves . @ o D

o o 4

WENDY MIFCHELL
A | 1 { Emma & Geoffrey
P E( Colin Baxter < Illcllarllson

PRE A

" Dr Mak proctor

 LIE S

LEDY WRITEK "
FRIEND




QPresent it fo your partner

GETTING TO GRIPS WITH THE
ATTENTION ECONOMY



« We are more vulnerable

« Information that is not directly relevant will be ignored

 We have 1o be responsible communicators



Sacred space and d
stone circle _| Alternative therapy, including massages. |
Smaller *version’ of 2| All electricity comes from solar power.
Stonehenge. Festival goers [T 1t’s filled with small cafes.
congregate to watch the 2

Dedicated to Indie
bands with Pete
Doherty providing
the main attraction

tomorrow.
- Six stages featuring disco

S music, hip hop, and 3D dance
== tent with visitors wearing
1 special glasses.
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[ntroduction to Entertainment Thinking



What is it that
people find so
entertaining?

s
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FADY MULIDN RAISED

ATBS0S ¥ D)

AAAAAAAAAAAAAAAAAA

“I'm not
going to
censor
myself to
comfort
your 7
ignorance.” ;,‘,,, \




There are only four
kinds of engaging
experience

Funny

“I'm not
going to
censor
myself to
comfort

your
ignorance.”

the ONION

HOW-TO GROW
YOUR OWN
ANTIBACTERIAL
GANDAGES

Beautiful Inspiring

/ \ h />
,,.._ a\ i ¥ 3 { EOUALITYV_

FATR~, ® @ JUSTICE
rRLWI%

ETQ @ LEGAL

BALANGE C




Taco Bell

Brands doing Useful Beautiful [nspiring
FUBI brilliantly :

Pay with a Taco Bell Card,
credit card or debit card

v

\‘: LiVE /V!ﬁ‘}

Meal with it : ,
£ HOW T0 GET MARRIED AT THE

4 C0 BELL INLAS YEGAS THIS
e A5 % SuEk 201

NiSTEREMRS
© 189 TACH BELL CARD © 100 CRENT / DENIT
SCHOLARSHIP
T N 2016,

MSSUE AWARDED-$1-MILLION
W% 70 220 DREAHERS.

- L.l" ‘,_ -
consulting



Victoria
Beckham

Useful Beautiful Inspiring

Talent being
FUBI

But
Please

P 878k @ 2581

Eyeliner

consulting



Inspiring

Victoria's Secret FAILS, SINGING, funny and crazy

VICTORIA'S
SECRET

2015

@ el




Brand
Thinking

Repetition
Consistency

One tone of voice
Start with the Product

Call to action

V

Entertainment
Thinking

Surprise
Multifaceted
Light and shade, Changes of pace

Start with the Audience

Mobilising fandom




HOW MANY SOLUTIONS TO THIS SUM?

2+ 2 =

HOW MANY SOLUTIONS ARE
THERE FOR THE FOLLOWING
SUM¢e



HOW MANY SOLUTIONS TO THIS SUM?

HOW MANY SOLUTIONS ARE
THERE FOR THIS SUM.



‘Creativity is the product, process or solution that is both
original (hovel) and useful’

WHAT IS CREATIVITY®



Creative Thinking

enhance generate

go big and wide

DIVERGENT &

build on others: play with

NVERGENT o
explore
engage possibilities
imagine ) ) combine / integrate
| | enlarge roles &

perspectives ) seek out the
Diverge

unusual
expanding the playing field

Converge

narrowing the playing field

DO YOU THINK THAT decrease
CREATIVITY CAN BE =
TAUGHT? o

decisions

rate by criteria

hone in / focus

reduce
connect

cluster

The Center for Creative Emergence
www.creativeemergence.com



Anecdotal accounts of creative individuals suggest that
oftentimes, creative discoveries result from a process
whereby initial conscious thought is followed by a period
during which one refrains from task-related conscious

thought. For example, one may spend an embarrassing
amount of time thinking about a problem when the
solufion suddenly pops into consciousness while tfaking a
nower. Not only creative individuals but also fraditional
> nave put a lot of emphasis on this

g fle

LETTING IDEAS INCUBATE


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3990058/

PAUL MCARTNEY

never wr

which was the most magic




~ “I think | must be the descendant, at no great distance, of
93 Charles Dickens X Eolow. \ &= some irreclaimable tramp.”

Scarcely a day went by that Dickens didn’t flee his desk
and take to the streets of London and its suburbs. He
routinely walked as many as 20 miles a day, and once set
out at 2 a.m. to walk from his house in London to his
country residence in Gad’s Hill, Kent, 30 miles away.




Appeles, Greek painter

e v Py ;1 . g ) Sy - v e o '

NULLA DIES SINE LINEA — NOT A DAY WITHGUT
A LINE DRAWN. (APPELES, GREEK PAINTER)



Takeo Higuchil From Tokyo.




© Solent News & Photo Agency / Rex Features

RESEARCH SHOWS THAT IN GROUPS RACE, CULTURE, NATIONALITY DO NOT SEEM TO HAVEAN IMPACT
ON HOW CREATIVE A GROUP IS.




TOGETHER DO
AN IMPACT.

WHY DOES DIVERSITY
HAVE AN IMPACT ON
GROUP CREATIVITY?®



» The group itself has mc

>

» Research suggests that diverse groups take longer to speak
the same language.

DIVERSITY MATTERS






- Information that is not directly relevant will be ignorec

- We are more vulnerable 1o exploitation /

THE ATTENTION ECONOMY
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STAGE 1 : 1994 - 2000

Computer just a big lovely calculator

Suspicious

Plasticity of identity — play & fun. D&D. /
Windows offer you multiple identities

at the same time!

Turkle — we begin to imbue tech
a kind of psychology. We try a
to a computer. Is there something in ite

"On the Internet, nobody knows you're a dog.”







Social media is still a flat database of ir
teenager’s bedroom wall.

No themes of a beginning middle of end. Search is the organising factor of how we
apprehend a story.
We are beginning to learn how to be more famous through reality TV.

Zuckerberg surfs the cultural wave of celebrity. It is okay to share your lunch!




I:witl:er’ Search

ashton kutcher &

@aplusk Los Angeles, California

I make stuff, actually I make up stuff, stories mostly,
collaborations of thoughts, dreams, and actions. Thats
me.

hitp://vevew facebook com/Ashton

&> Foliow = | Text follow aplusk to 40404 in the United States

aplusk z:nto )
I'm coming for you my friend.... #hacker pic twitter.com/FdsLBEfC




Mobile first

12:01 o 00000 02-UK 7 12:02

Debenhams ' } match % ,% v : | debenhams
1 ma{iohs mad in

HOME ~ VIDEOS  PLAYLISTS  CHANNELS Debenhams @

[ 8+ Fol ) 3 / UK/ www.debenhams.com
5.z B £ /] nm( Ch nuif(t Welcome to the official
4 5 oy AT ! Debenhams Pinterest page. Debenhams
Debenhams @ ot DEBENHAM Browse our boards and be ;

@Debenhams o inspired by our favourite 53
* (r:ﬁds. / Welcome to the Debenhams official Instagram page!

Welcome to the Debenhams Twitter page! Full of Full of fashion, home, accessories and beauty you can
Debenhams fashion, home, accessories and beauty you can 12k 534 match perfectly. #Matchmade
I3 SUBSCRIBE 4,570 match perfectly. #Matchmade www.debenhams.com

Followers Following . .
334-348 Oxford Street, London, United Kingdom
Q UK & debenhams.com Debenhams ke the 9

12.3KFOLLOWING 175K FOLLOWERS official page @

] L] | »

M Save

a discontinued line.Is there anywhere
else that we can check for you?
o ¢ X! @ ™
Butterfly by Matthew Williamson " i
Swimwear Collection i Tl AB K Uil Home About Photos Videos Posts Loc
Debenhams - 7,514 views - 5 months ago

Debenhams ¢

n Dee Fryer and 5 other friends like this
472400 tilnn

B

Recent activities




“Wow, ltaly is
so beautiful!”
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The evolution of social content



Firstly, the breadth of content required means that gone
are the days of community managers commonly
handling everything — a modern social channel requires
graphic design, copywriting, video production and
community management skillsets (not to mention
analyfics and paid media).



Every click is sellable ¢
Datafication of emotions becomes possible
Make people comfortable with a worldwide persona.

We begin to understand how it works and build our own strategies for creating
Successful online personas that can earn us money.

We become performers!

Video is encouraging us to do story doing, not story telling.



by @




\./

It creates context. It is
comforting and orienting. It
helps smooth out obstacles
and impediments by
recasting them as bumps

along the road to some
better place.

But

How do we tell stories and
convey values without the
time required to tell a linear
storye



https://youtu.be/2Hqom_omFF0

CURATING CON
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OPTIONS GROW FASTER THAN UNDERSTANDING. WE T
USED TO IT. (CLICK ON THE BELLY FOR AN EXCELLENT TALK
ABOUT CURATION)


https://www.youtube.com/watch?v=nJ5WHZARhvY

'élf ¢ V uibw((
' uwfe!u} ot "

e "'

LOSS AVERSION



NETFLIX W 4 NETFLI ) o

‘-\--n-‘-.-oa;
-

g %%&%# 1

ATIASTEAEER A

KIMMY SCHMIDT

In early 2014, we conducted some consumer research studies that
indicated artwork was not only the biggest influencer to a member's
decision to watch content, but it also constituted over 82% of their
focus while browsing Neftflix. We also saw that users spent an average
of 1.8 seconds considering each title they were presented with while
on Netflix. We were surprised by how much impact an image had on
a member finding great content, and how little fime we had to
capture their interest.




Question: How do you decide what to watch on TVe
Have you ever had an argument about this momente

What makes you change channels on your TV

> a0 etflix.com/en/news/the-power-of-a-picture

> genre is importante

IMPLICIT VS EXPLICIT CURATION


https://about.netflix.com/en/news/the-power-of-a-picture

Vs

TOO MANY PEOPLE. NO CLEAR EMOTION.
COUNITRY SPECIFIC



. = ; 1 g ‘ 'v_

' JORANGE

! ff':wBLACK\ £

COMPLEX EMOTION OUTPERFORM
STOICAL.



People wa uratc
» We crave simplicity.
» Your job is to fix information overload.
» Curating is doing less. Not about making more, it is about better.

» It is about quality of life, not wealth.

THE PROBLEM...



1 "\
' .

CLICK HERE TO LEARN ABOUT CURATION.


https://www.youtube.com/watch?v=nJ5WHZARhvY

ON WHICH SOCIA
CONSCIOUSLY TRY AND CURATE OUR

V »

ON WHICH SOCIAL MEDIA PLATFORMS ARE WE
ACTUALLY ASKED TO BE CURATORS?



(bU AISO r¢
presenting and explaining, fo ADLC






LET US LOOK AT FA

S U



Z : Ue 5 WE X De‘

RAUK = AFFIMITY X WEIGHT X DECAY

Organic reach Is in
decline




Y u.w.d.

edges ¢

Ll.. ~ affinity score between viewing user and edge creator

W ~ weight for this edge type (create, connect, like, tag, ect.)

d(. ~ time decay factor based on how long ago the edge was created

FACEBOOK IS PROMOTING LIVE BECAUSE
IT CREATES LONG ENGAGEMENTS.



How Facebook tells our story for is..

Lesley Cornwell is == feeling fabulous.
' 4 hrs - London - ©

Gin on a summer afternoon with Ann Paul at Tobacco Dock

Image may contain: 2 people, people smiling, sunglasses, drink and indoor




nodes (or vertices)

NODES AND EDGES



Distribution of half-lifes over four different referrer types. Facebook, twitter and
direct link (links shared via email, instant messengers etc.) half lifes follow a
strikingly similar distribution.

DECAY



THINKIN



Text Only Post

Text and Picture Post
Text and Link
Text and Link within the Social Network

Uploading & Sharing Produced Video

Uploading & Sharing Produced with Comments and
Likes

Text and Link to outside the Social Network

Picture only Post

Live Video Broadcast

Live Video with Likes

Live Video with likes, replies and replies back

Live Video with likes and Comments







JRBARISTA
ROMISE

CONVERSATIONS THAT FAILED. -
STARBUCKS #FAIL



. #RaceTogether tfailed because of
. (1) poor brand alignment,

. (2) authenficity deficit

. (3) poor reaction.

Dina Pomesanz « oo

Starbucks' #RaceTogether invites customers u Cirque du SoBae bromandhels Mar 1

to talk about race. Uses only white hands in

related photos: via @vidalwuu Ifyou wanna *Race Together Iet's talk about how many POC you empioy in

corporate, 2)Starbucks? Who does your PR? Your leqal work?

e o OREASITER

.47 AM < 17 Mar 2015 Details

STARBUCKS #FAIL






The 7 Deadly Sins The 7 Graces of
of Marketing

Marketing

Persuasion Inspiration

Invasion Invitation
Distraction Directness
Deception Transparency
Scarcity Abundance

Collaboration

Competition

like thise

The key is
attraction
rather than
promotion



Your social media brand identity must

‘\Ma\
. 6\
v

run through every single post






https://youtu.be/xMj_P_6H69g

Degree of support

for the project
COMMITMENT
involvement
aborted
UNDERSTANDING BUY-IN
AWARENESS
decision not to
T H E negative get involved

perception

unaware confusion




You need less contracts.

Important when you can’t monitor your employees work.

Trust is especially needed in the creative industries.

Litigation Is less frequent.

Less resources to protecting yourself. Tax, Insurance, bribes or
ivate security.

ion. More time to dealing with bad




Degree of support
for the project

! COMMITMENT

involvement
aborted
UNDERSTANDING

AWARENESS

decision not to

negative get involved
perception

unatvare confusion
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Douglas Rus

- 'You don't click the remote
to change channels
because you are bored,
but because you are mad.
Someone you don't trust is
attempting to make you
anxious.'



Skillful storytelling on Social Media will increase the likelyhood that
a person will share your content, increasing the likelyhood of your
pbrand being remembered.

STORYTELLING...



The 6 Second Rule

FRAGMENTS




The frailer has evolved from a simple announcement piece to:
ENTERTAIN
SET THE TONE

NT (In a crowded marketplace - over 700 films are

SO, WHAT'S THE JOB OF THE TRAILER?



OR CREATING POWERFUL SHORT-FORM CONTENT.

HOW CAN | MAKE A TRAILER CUT-
THROUGH THE NOISE?
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FACEBOOK DON'
DO THIS
ANYMORE



https://www.facebook.com/hashtag/friendsday?

-

O

ONE: WHAT'S THE BIG IDEA<?



Decide what the film is about — in one word, or a simple
sentence. Is it LOSS?2 Is it POWERZ? Is it SELF-DESTRUCTIONZ® Is it
FAMILY?

nis is different from plot. It's Theme. And it's your north star. Make
cisions feed info this.

THE BIG IDEA



What is the trailer telling you this film is aboute
What would it feel like to watch the film?

Nhat elements make this jam-packed trailer easy to absorb?

EXAMPLE:
THE WOLF OF WALL ST




Good news! The stuff that didn’t make it into the trailer can be
picked up Iin the fragments that make up the TV and social
campaign.

ne film's layers can help appeal to a wider

BUT WE HAVE MORE TO SAY!



When the music is good..

TWO: CAST YOUR MUSIC



Trailer editors approach selecting the music in the same way
directors cast their stars.

Music sets the tone, the pace, creates a mood.

Lyrics can reinforce your BIG IDEA.

and silence) can create contrast, to make something

CAST YOUR MUSIC



Py
P

THREE: SIX SECONDS TO IMPACT




6" trailer bumpers
Grab attention with something unexpected

Look for a dialogue line, a look or an image that grabs the
fion immediately.

et Out, Vice.

THREE: YOU HAVE 6 SECONDS TO
MAKE AN IMPACT



www.goldentrailer.com
www.clios.com/entertainment

www.irailerbeat.com

FIND MORE EXAMPLES


http://www.goldentrailer.com/
http://www.clios.com/entertainment
http://www.trailerbeat.com/

\./

It creates context. It is
comforting and orienting. It
helps smooth out obstacles
and impediments by
recasting them as bumps

along the road to some
better place.

But

How do we tell stories and
convey values without the
time required to tell a linear
storye



https://youtu.be/2Hqom_omFF0




Everyone has at least two identities.

We have a work identity and and home one.

ne nature of work is changing, and blending we can bring these

WHAT IS YOUR PERSONAL BRAND



Write down the roles that you have in your life.

Father, brother, entrepreneur, writer, sometimes a teacher.
Choose aft least 6.

What excites you about each of these roles?

Come up with a 8 word sentence to describe yourself.

01 Dalmatians - Spotted puppies avoid futures as fur coat

EXERCISE



Look at your roles.

Look at your partners, potential customers, stakeholders.

Look at what their job is . Define it.
What are their biggest problems.

What are they trying to doe
How can you help them as individuals?
eir pains go away, how can you help them

PAINS AND GAINS.



e

Il Personal brand is what
people say about you

0

when you leave the room.

- |eff Bezos, Founder, Amazon.com
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https://youtu.be/kKSr6h5-fCU

60% of uk

DChg::

Nades Audience
0 34 year-
! 1 50%
smartphone female,
users dre

Snapchatters 50% male

Over 50% of \
U5 18 Rdfeicki
year-o
smartphone
users are
Snapchatters

thewallrhul








https://youtu.be/AKfCViitcNY?t=48s

Media formats

3V Ads

« 3AV ads allow brands to reach the Snapchat
audience at scale.

+ 10 second, full screen video ads infegrated
into the flow of content in Live and Discover
talbs.

KPIs:

Sponsored Geofilters

« Overlays that allow Snapchatters to get
creative and establish the ‘where and when'’
of a Snap.

+ Appears in a specific geo-location and users
can find it by swiping left or right.

KPls:

Sponsored Lenses

* Lenses are a creative and dynamic way for
Snapchatters to express themselves. These can
be sent to friends or add to your story. These
are created by Snapchat

KPls:




STREAKS.



Great for SEO & New Traffic
Direct bypass Gatekeepers
Works like a newspaper curated by you
Influence is measurable.

STREAKS.




10million U Kt e &
users W
Drora.  As aglobal leader in the deep offshore industry, we continuously innovate to improve our
production processes. http://bit.ly/TotalCLOV1
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change jobs

Go direct to the boss! — Getting past the gatekeepers.
Direct contact

Galvanising Social Capital - Getting your connections
to request infroductions for you

Managing your online job hunting by having your C.V
online

Becoming an influencer — By joining groups you can
grow your social capital by solving industry problems

Link it to Twitter to simplify business updates.



HOW TO GET INVOL\



[Engaging 90-100 characters of text that draws in

your followers] http://ow.ly/Gpvhm #hashtag

make sure it's relevant to
your piece of content

URL where you want to
drive your followers

A high quality image that is relevant and customized to
the content. Use gifs to increase engagement.



» Find out what hashtags influencers are
usinge

» hitp://hashtagify.me/

EACH INDUSTRY HAS ITS OWN.




, > #FNpte
» #socialentrepreneur (for those who

don’'t know about #SocEnt)

» #SSIR (Stanford Social Innovation

Pevi
» #Prize4SC (prize for social change) eview)

#i4c (inf t for ch %
» #4change (that’s right, “for change”) gilamlliciciici e

RESEARCH YOUR INDUSTRY'S HASHTAGS
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Jumping on Trends...

On the next slide is a picture from some
trending content this week.

When you see it make note of your first
thought or reaction.

Write down a comment.






Jethro

ﬁ this fearsome local noisily demanded a

stroke.
top quality coat, fine dental work, no biting;
a solid 10/10

T R AN S
g u = o : v Ly _—

ak : ' T\ [ 3 G

| 2 =3 o 1

n —_



Worst things to do on Twitter

Creating boring links to long form content
elsewhere.

Simply Re-tweeting favourable things said
about you. Thanking people is much better

The difference between love and like.



1.2b unique users per * |
month y
6b hrs watched each o
month

100hrs uploaded per
min

!
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https://youtu.be/5UVOK4SdVno?t=2m

« PUT MAKERS A
and VR.

« PUT THOSE MAKERS RIGHT NEXT TO BBCI1, ITV
ETC

« HOW MANY MAKERS ARE THERE?

WHAT IS YOUTUBE TRYING TO DO¢%




You'll need 1000 followers

You'll need 4000 hours...to get an invite.

YouTube believe that their community will lead the way, much
an Hollywood in terms of developing video.

YOUTUBE CREATIVE ACADEMY



1. Product Reviews
2. How to Videos.

3. Vlogs.

4. Gaming Videos

5. Comedy Sketches

6. Haul Videos
7. Memes https://www.youtube.com/watchev=Ap1b3B8bilQ

MOST POPULAR CONTENT TYPES



https://www.youtube.com/watch?v=Ap1b3B8bilQ

Tesla drivers make great content
hitps:

User generated content feels a bit like it's been done to death,

but this (as far as | know) unsolicited film by an owner of his
grandfather’s first ride in his Tesla is excellent. Tesla is clearly in the
of brands whose fans are brilliant at making

YOUTUBE CREATES A LEVEL OF
DEVOTION TV CANNOT RE-CREATE


https://www.youtube.com/watch?v=t6Nw6xp0NfM

Media formats

Yl

7 Lo BT
RPN

IN-DISPLAY ADS

» Guaranteed viewability at scale

+ Capture users who are actively seeking
content

MASTHEADS

* Mass reach on YouTube's homepage in
front of a large audience.

+ High impact and highly engaging
placements.

SHOPPABLE AD

» Connects viewers of the ads directly to
products.

» Encourages an engaged audience to
interact with the brand

INSTREAM VIDEO ADS

» Guaranteed broad reach and
frequency

» Reservation buys: Up to 30" unskippable,
60" skippable

TRUEVIEW ADS

* An engaged audience that chooses to
\Wellelg
Pre-Roll ad with a skippable function
after 5 seconds of viewing.

BUMPER ADS

+ Non-skippable video ads of up to é
seconds that must be watched before
your video can be viewed.




British parenting site MumsNet has created a series of 5 minute
sitcom episodes

Nt1ps://www.youtube.com/watchev=MzVinxpi-Ps

CREATING EPISODIC CONTENT ON
YOUTUBE — WHY IS IT DIFFICULT?


https://www.youtube.com/watch?v=MzVfnxpi-Ps

TIMES INVESTIGATION

YouTube hate preachers share
screens with household names

\ U THE
LAST KIN L DOM
Returps 16 M ™

arch at 9pm

A BBC advert appeared on a YouTube video posted by the National Rebirth of Poland, a far-right group

A BRANDING DISASTER + BOYCOIT —
CLICK IMAGE ABOVE — FOR DETAILS


https://www.thetimes.co.uk/article/youtube-hate-preachers-share-screens-with-household-names-kdmpmkkjk

TV’s proportion of total video viewing breaks down as follows:

of tfotal video viewing (61.6 per cent in 2015)

Playback TV (recorded and watched at a later time): (11.4 per centin
2015)

Broadcaster VoD: 3.9 per cent (3 per cent in 2015)

The analysis also shows that:

per cent in 20

» Porn =d with centin 2015

» Subscription VoD services — including Netflix and Amazon Prime — collectively
accounted for 4.1 per cent, compared with 4 per cent in 2015

» Cinema was 0.4 per centin 2016, unchanged from 2015.”

OW WE WATCH VIDEO TODAY



“Content is king, but for older children YouTube is the preferred content destination

Children are watching a wide range of content, with the TV set becoming an increasingly
important focus for family time and children using portable devices for more focused, solitary
viewing.

is a particularly important player, with
37% O -4 ’
54% of 5-7s,

ITHAS A YOUNG AND VERY ACTIVE
AUDIENCE.




FOLLOWERWONK ANALYSE & COMPARE
FOLLOWERS


https://moz.com/followerwonk/1DEC

Denmark Just Trolled Trump
With A Bus. Watch What
Happens When It Moves

By Brian Tyler Cohen — Mar 19, 2017
occupydemocrats.com

petition: URGENT: Hold
Denmark Accountable for the
Slaughter of Pilot Whales!

By Care2.com — May 17, 2017
thepetitionsite.com

petition: URGENT: Hold
Denmark Accountable for the
Slaughter of Pilot Whales!

By Care2.com — May 16, 2017
thepetitionsite.com

petition: URGENT: Hold
Denmark Accountable for the
Slaughter of Pilot Whales!

By Care2.com — May 17, 2017

BUZZSUMO — SEE WHAT IS MOST SHARED O

SUBJECT
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